
ISSSP Board Meeting 

January 4, 2019 

 

The purpose of today’s meeting is to get the other board members up to date on where ISSSP is at in the 
launch process. The ISSSP team would like feedback, comments, and suggestions from the board 
members. In addition, the organization is fulfilling the Bylaw and IRS requirements to hold at least one 
board meeting a year. The team is available to answer any questions the board members may have.  

Attendees: 

Peter Peterka 
Alan Hulme-Lowe, Ph.D. FRSC C Chem 
Patrick Spagon, Ph.D. 
Endrea Kosven 
Becky Barry 
 

Absent: 

Dr. Lepora Menefee 

Agenda: 
 
1. Where We Are Now 
 a. Current Membership - Becky 
 b. Site Demo - Peter/Becky 
 c. Taxes – Peter/Becky 
 d. Social Media - Endrea 
 e. Linkedin Posting – Pat 
 f. Constant Contact Mailings/Press Releases - Endrea 
 g. Free 6 Month Memberships – Peter/Becky 
 h. Webinar Platform - Becky 
2. What Next? 
 a. Webinar Scheduling 
 b. Six Sigma Training Organization Mailing/Phone Calls 
 c. Webinar Press Release 
 d. Accreditation 

  



The meeting was started at 10:00 am on January 4, 2019 with two board members present, which 
corresponds to the quorum requirements as stated within the ISSSP Bylaws. The meeting was recorded 
and a synopsis is provided below: 

1. Where We Are Now 
 a. Current Membership – Becky Barry 

Ms. Barry provided the group with the latest current membership numbers. She stated that ISSSP has 40 
active members, who have paid for one year or received a free membership for 6 months. Of the 
number approximately 20 are paid members. The number includes individual paid members, as well as 1 
organizational membership and 1 nonprofit member. Within the individual memberships, there is a 
combination of students, associates, and professionals. 

Peter Peterka stated that ISSSP brought in a little money last year even though we haven’t done a 
complete launch. At this point, it is not enough to fund the organization, but it is an encouraging start 
considering our lack of serious marketing.  

Pat Spagon pointed out that within the membership section of the site, there are considerably more 
members listed. Ms. Barry agreed and clarified that the numbers provided were based on new/active 
memberships. 

 
 b. Site Demo - Peter Peterka/Becky Barry 

An overview of the current ISSSP website was performed by Ms. Barry to get co-chairman, Alan Hulme-
Lowe up to date with the changes made, since he had been out of the country for some time. Ms. Barry 
discussed the fall survey, and the need to update to a winter survey. Mr. Peterka asked Ms. Barry to 
make a notation to update the survey to keep it from being out of date. He then explained to Mr. 
Hulme-Lowe that the purpose of the surveys was to find out what members and visitors 
wanted/expected from the organization. 

There was a quick discussion regarding the lack of responses for the fall survey, which is why it has not 
been changed at this point. The results have not been tallied yet, in the hope of getting more responses. 
Mr. Peterka pointed out that we had approximately 50 to 60 people respond to the original survey. He 
also noted that once the survey is completed, it will not come up again while still on the site.  

A general review of the website ensued with a focus on the new buttons and features that had been 
added to the site. Ms. Barry pointed out the “Who We Are” section at Mr. Peterka’s suggestion to show 
Mr. Hulme-Lowe the page where the ISSSP board and team members are listed. Ms. Barry noted that 
the most changes were made to the Membership section. It was agreed that one of the biggest 
accomplishments was uploading all the existing videos and presentations to the Resources section of the 
site, which now consists of over 1000 videos/presentations.  

Mr. Peterka asked that Ms. Barry demonstrate the resources section showcasing the ability for 
nonmembers to view up to 4 pages of slides from a video to encourage them to become members. 
When they get to the last page, the individual will receive a notification that they need to be a member 
to view the rest of the video. A demonstration was also done, while Ms. Barry was logged into the site to 
showcase the difference. Ms. Barry then showed how the search feature works within the Resources 



section, so people can locate videos based on subject matter or by person. A search for healthcare and 
Jack Welch was used to show how this function worked.  

Pat Spagon then pointed out the tag cloud, which shows the main keywords associated with the search. 
The tag cloud is located on the right side of the site.  

Ms. Barry pointed out that unfortunately, some of the older videos are not as high quality as we would 
like, but as Mr. Spagon pointed out the information is still valid in most cases. 

A quick discussion regarding past presenter profiles ensued. It was noted that the ISSSP team created 
profiles for all the past presenters. If someone wants to claim a past present or profile, they can claim it 
and rejoin the organization. They would already have their account linked to any presentations that they 
had done in the past.  

The subject of providing past presenters with a 30-day free trial was discussed and agreed to by all 
participants. It was confirmed by Ms. Barry that claiming a profile did not translate to membership. The 
person would still need to purchase a membership to have an active account.  

Mr. Hulme-Lowe was asked, if he had any questions. He did not, so the meeting continued. 

 
 c. Taxes – Peter Peterka/Becky Barry 

Mr. Peterka and Ms. Barry stated that ISSSP is ready to complete the annual IRS taxes, which are due by 
February 15, 2019. It was noted that because of government shutdown or routine maintenance (both 
individuals were unclear about the exact reason), the taxes could not be completed at this time.  

Ms. Barry and Mr. Peterka explained to Mr. Hulme-Lowe that ISSSP is only required to complete a Form 
990N epostcard, because the organization’s revenue was below the $50,000 revenue limit. Mr. Peterka 
also emphasized that at this time everything for ISSSP has separate accounts. 

The date for taxes to be filed is based on the close of the organization’s fiscal year, which would be the 
end of September. The IRS requires completion of taxes within 6 months of the end of the fiscal year.  

Because he has been out of the country and not involved in the day-to-day operations, Mr. Hulme-Lowe 
requested information regarding the current set-up for ISSSP finances, etc. Mr. Peterka explained that 
ISSSP has separate accounts for banking, credit cards, legal representation, social media, phone systems, 
web hosting, etc. He went on to say that at this time, he is paying all the ISSSP team through his 
accounts, because there are not enough funds coming in to the organization to cover all the contractors’ 
expenses. He stated that there is a legal agreement in place to lease the website from him. It is his hope 
that as ISSSP grows, the organization will pay for all its expenses without his assistance. Mr. Peterka 
made it clear that he wants to ensure ISSSP is working within the guidelines of the IRS and expectations 
of the board members. 

 
 d. Social Media – Endrea Kosven 

Endrea Kosven briefly discussed what ISSSP is doing with social media. She noted that we’re really in a 
“soft launch.” Ms. Kosven explained that she has been working with Mr. Spagon to put out one blog a 
week at this point, and he has been doing a great job writing the blog for ISSSP.  



At this point, Ms. Barry pulled up a blog at Mr. Peterka’s request, so that Mr. Hulme-Lowe could see an 
example. Ms. Kosven and Mr. Spagon explained that at this point there is a new blog posted every week. 
The blogs are focused around a YouTube video or a current presentation on the site. The blog is then 
shared through the ISSSP Twitter, Facebook, LinkedIn group, and Google+ accounts. There is also an 
ISSSP YouTube channel that Ms. Kosven is sharing videos on. Mr. Spagon provides relevant videos that 
he finds on YouTube for the organization to share, while making sure credit is given to the original 
source with a link to the video. He briefly explained the process he uses to choose videos and summarize 
the content within the blog. 

Ms. Kosven explained that the purpose of the videos and blogs is to increase traffic to the site, while 
engaging members and potential members. Mr. Hulme-Lowe wanted to know if all the blogs are based 
around videos, and Mr. Spagon responded that at this time they are except for one, which is written 
about a past ISSSP presentation. Mr. Hulme-Lowe suggested that the blogs might be written 
thematically and compiled together to create an ebook that membership would be given access to as an 
additional benefit.  

Mr. Spagon suggested that what ISSSP could do is use the topics and content from the Forum. If it 
becomes active, ISSSP could cull from the Forum to create an ebook. Mr. Spagon also suggested that 
once ISSSP starts doing live webinars that the accompanying slide presentation may be good fodder for 
such a project. He then pointed to the fact that many of the existing presentations are about healthcare, 
which are still relevant today. He suggested we might put new healthcare webinar slides with the 
existing ones to create an ebook. Ms. Kosven agreed that this would be a good way to promote 
membership. 

 
 e. LinkedIn Posting – Pat Spagon 

Peter Peterka started by noting that Pat Spagon has spent a lot of time working on the ISSSP LinkedIn 
Group. He and Endrea Kosven have been posting to the group. The connections are up to 226, which he 
said was not a lot, but ISSSP started at about 10. Every week we get a person or two. At this point, Mr. 
Spagon explained that anytime someone with a Lean Six Sigma background wants to connect with him, 
he invites them to join the ISSSP group as soon as they are connected. Ms. Kosven posts the YouTube 
videos and blog material to the LinkedIn group and company pages. A few members of the ISSSP group 
have posted their own material. Mr. Spagon reminded the Board and attendees that individuals do not 
need to be ISSSP members to join the ISSSP LinkedIn group.  

 
 f. Constant Contact Mailings/Press Releases – Endrea Kosven 

Mr. Peterka led by saying we have a separate Constant Contact account for ISSSP. Ms. Kosven stated 
that the account had about 65,000 emails that were processed by a SPAM checker for a fee to remove 
emails that appeared to be real but were not. After the purge, we have 9,259 real ones, which are still 
active today. ISSSP has sent out a few campaigns regarding the re-launch, a Christmas card, and a 
member set-up reminder designed to get members to complete their profiles.  

Next, Ms. Kosven discussed press release announcements. ISSSP sent out a press release regarding the 
relaunch. She continued by stating that the idea is to send out a press release once a month about 



different things, whether that's a webinar coming up or announcing a promotion about membership or 
learning about the organization (i.e. Why we do what we do? And Who we are?). The goal is to send out 
something that might be of interest to people, so they will investigate ISSSP membership.  

Mr. Spagon wanted to know how many organizations the press releases go out to and if any 
organizations ever respond. Ms. Kosven and Mr. Peterka explained that we use a newswire service that 
makes the press release available to media outlets, blogs, universities and more importantly consumers, 
who may be interested in joining. It is also a tool used to improve search engine optimization, because 
the press release will often show up on Google or Yahoo.  

Ms. Kosven stated that we do receive analytics from the newswire service regarding clicks and views. If 
someone searches for Six Sigma or something like that, then the press release would come up in the 
search and in news feeds for a set length of time. Although, a local news agency might pick up the story, 
but the goal is to reach potential members directly. 

 
 g. Free 6 Month Memberships – Peter Peterka/Becky Barry 

Ms. Barry discussed the break down of the memberships with a focus on the changes to the 
organizational levels. The organizations (i.e. Professional, Corporate, and Nonprofit) have been broken 
down into three categories that include Silver, Gold and Platinum. The differences between the levels 
were discussed. At this time, Mr. Peterka explained that the free memberships given to organizations 
based on the level they choose. The organization would receive up to 250 free memberships for 6 
months that can be given to their customers and/or employees. The reason for doing this was to 
increase the number of members and provide more value to organizations. ISSSP will give “free 
members” an opportunity renew for a year after the 6 months expires at a 50% discount.  

Mr. Peterka quickly reviewed the coupon code system that we have in place that allows organizations to 
see the coupons available. The idea regarding the free memberships was developed about 2 months 
ago, and the ISSSP IT team just finished up with the coupon code system on the site. 

 
 h. Webinar Platform – Becky Barry 

Mr. Peterka introduced the webinar platform by letting the attendees know that we were using it for 
the board meeting. He asked Ms. Barry about concerns regarding the audio. Ms. Barry stated that she 
felt the audio would not be an issue with the webinars, since there would only be one speaker and that 
the platform seemed to work well. Mr. Peterka recommended a “dry run” or audio test prior to the 
presenter’s webinar to ensure we didn’t have issues with 30 people trying to participate. The ISSSP will 
have a “How to do an ISSSP Webinar?” that Ms. Barry is working on now. It will be uploaded to the site 
as soon as it is completed. 

 
2. What Next? 
 a. Webinar Scheduling – Pat Spagon/Becky Barry 

Peter Peterka started off the conversation by reiterating the need to test the system with the presenter 
prior to the start of the webinar. Mr. Peterka state that he and Mr. Spagon have an email form ready to 



send out to about a dozen people to get webinars scheduled. Mr. Spagon continued by saying we 
already have criteria together regarding webinar requirements. The length of the webinar should be 
approximately 45 minutes with a 15-minute question and answer period.  

Mr. Hulme-Lowe asked if the webinars would be live streamed. Ms. Barry replied that they would be live 
streamed to any members, who want to participate, with a recording of the webinar uploaded to the 
resources section of the site for all members to view. Mr. Hulme-Lowe confirmed with Ms. Barry that 
the webinars at that point would become on demand. 

Mr. Spagon shared that ISSSP would require a PowerPoint presentation be provided to go with the 
webinar, which would match the earlier videos format. Mr. Peterka asked about the number of 
webinars per month. Mr. Spagon responded that ISSSP would host one webinar a month, and if there is 
enough traffic, then there could be a possibility of doing two, but no more than that.  

At this point, Mr. Peterka told the attendees that ISSSP had been waiting for a schedule of webinars 
before doing the hard relaunch. This would allow the organization to send out a press release 
announcing the webinars. He explained that the delays have been due to setting up a system for holding 
the webinars, forms that can be used to submit webinar ideas, criteria for the presenter to meet, etc. 

 
 b. Six Sigma Training Organization Mailing/Phone Calls – Peter Peterka 

The plan to actively pursue Six Sigma training providers to become organizational members was 
discussed by Mr. Peterka. He informed the attendees that the goal was to start more marketing and 
advertising after there were webinars scheduled. Mr. Peterka stated that at this point we have only 
contacted former members. 
 

 c. Webinar Press Release – Peter Peterka 

Skipped in the meeting – The press release will be sent out, when we have the first quarter scheduled 
for 2019. 

 
 d. Accreditation -  

Regarding accreditation, Mr. Peterka mentioned that there may be an opportunity to work with IASSC in 
the future, but this has not been determined. Mr. Peterka went on to state that ISSSP would use a 
similar approach to accreditation as the Project Management Institute (PMI) and IACET. ISSSP will have a 
fast track available for organizations that are already approved by PMI or IACET.  

Ms. Barry included that ISSSP’s first poll asked people visiting the site and visitors about accreditation, 
and the overwhelmingly response was that it was something the organization should offer.  

When ISSSP decides to offer accreditation, everything is ready to go whenever that switch is turned on. 
The team has already created criteria and procedures, as well as the forms and things like that, so it 
could be done within 30 days.  



Mr. Peterka stated there is a big market for organizations wanting to be recognized. He continued that 
ISSSP is not interested in being a certifying body of individuals. Instead, ISSSP would like to recognize 
and help outstanding providers of Six Sigma and Lean Six Sigma services. 

End of the meeting comments: 

Mr. Hulme-Lowe was asked, if he had any comments. He responded that he felt that a lot of work had 
gone into the system to get it to where it is now. He stated that the site looked very professional, and it 
has a lot of content, which is always concern with a new website that you will only have 2 pieces of 
content. ISSSP has over 1000 pieces of content, and the social media activity is appropriate. He 
suggested that on LinkedIn perhaps more of the website content and blogging could be used. He 
recommended small videos for LinkedIn. Mr. Hulme-Lowe stated that he believed accreditation is the 
key to success for the organization. 

Mr. Peterka then mentioned that he had a group of Master Black Belts interested in holding a small 
conference. At this point it is not confirmed or connected to ISSSP, but he will keep everyone informed. 
They have a speaker, and asked Mr. Peterka how much money he would be willing to provide as a 
sponsor for the event.  

 


